 What could this be?
 What actions do you need to take?
 Would you record the incident, and if so where?
This is a private fostering arrangement and you should ask Ms Smith whether the local authority are offering any help and advice with this arrangement.
As an example Ms Smith informs you that there is no need for their involvement as this is strictly between herself and Lucy's mother.
You would need tell her about her duty to inform the local authority because this is private fostering, give her the contact details for ChECS and talk to her about how they might be able to assist.
As a further example Ms Smith is taken aback and non-committal about getting in touch with the local authority. When you talk to her a week later you realise that she has not been in touch with ChECS.
You explain that you have a responsibility to inform them. Ms Smith tells you that this is none of your business. You talk to her about what you will need to do, trying to reassure them that you will be acting in Lucy's interests.
Primary
Lucy is 5 years old. She has just started at your school. She is known as Lucy Smith and has a 7 year old 'sister' who also attends your school. Ms Smith explained that Lucy's mother is a friend of hers and has gone abroad for work. Ms Smith says she agreed to care for Lucy until her mother is able to return to the UK.
 What could this be?
 Would you record the incident, and if so where?
Secondary
Lucy is 13 years old. She has just started at your school. She is known as Lucy Smith and has a 15 year old 'sister' who also attends your school. She refers to living with her 'auntie,' Ms Smith. When spoken to Ms Smith explained that Lucy's mother is a friend of hers and has gone abroad for work. Ms Smith says she agreed to care for Lucy until her mother is able to return to the UK.
 What could this be?
 Would you record the incident, and if so where?
